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Our NVission

"The Management Team, with the Co-operation of all employees, is committed to achieve one goal and mission — that is
to meet the needs of each customer and ensure consistent and superior service. Gulf City Cleaning will continue to work
hard to make a positive difference to the communities we serve and to the Environment of Bahrain”




About Us

It is GULF CITY CLEANING COMPANY w.LL's pleasure to
introduce itself as a pioneering service provider in the field of
cleaning and waste disposal services such as solid and liquid
waste. GCCC provides services on a contract basis to private and
public sectors throughout the Kingdom Of Bahrain. GCCC was
formed in 2000 following the successful award of the Tender for
Collection of Waste, Street Sweeping and Septic Tank Emptying
in the Municipalities of Manama (The Capital City) Muharrag and
Hidd. This was one of the first full “turnkey” privatisation in the
GCC Countries and has proved very successful. We also have
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several other contracts and work extensively around Bahrain, with
some Joint Ventures about to take place in other GCC countries.
Having just finished more than a decade of success, GCCC is now
consolidating and growing steadily, continually evolving as a major
market player in cleaning and waste management services.

GULF CITY CLEANING is part of Nass - The Group who have been
successfully trading in Bahrain since 1964.

Nass — The Group is one of the largest companies in Bahrain with
over 9,000 employees.



Our Policles

Gulf City Cleaning Company (GCCCQC) is a leading waste management
company based in the Kingdom of Bahrain and is committed to
achieving customer satisfaction.

To achieve this, GCCC has developed, implemented and maintains an
Integrated Management System (IMS) meeting the requirements of
ISO 14001:2004, OHSAS 18001:2007 & ISO 9001:2008

for Environmental Management that ensures:

e Continual improvement of the effectiveness of the IMS;
e Compliance with applicable statutory, regulatory
and other requirements;
e Reduction of the consumption of energy resources;
e Where practicable, the reduction, recycling,
or reusing of waste;
e The safe disposal of hazardous waste;
e Any harmful emissions to the environment are minimized;
e Prevention of injury and ill health.

Quality, Environmental and Safety Objectives are established,
implemented and monitored to ensure this policy is implemented
effectively.

GCCC ensures communication of this policy to internal and external

interested parties seeking their support in implementing this policy to
promote Quality, Environmental and Occupational Health and Safety

performance.

150 14001:2004

VIBION OF WASTE MANAGEMENT SERVICES IN KINGDOM
WARAN TC DOMESTIC AND COMMERCIAL CUSTOMERS
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Our leam

Fouad Khalfan
Senior Manager

James Robert MacDonald
Transport & Maintenance Manager

Ali Mansoor
Assistant Manager

Yacqgob Alshaikh
Assistant Manager

Ebrahim Abdulhussain
Health & Safety Manager

Ahmed Sanad
Senior Supervisor

Majeed Al Halwachi
Senior Supervisor




Our [raning

Srocedures

All Training, Safety and Maintenance is overseen, and regularly
adapted and updated by Mr. James MacDonald, Transport and
Maintenance Manager.

Providing a 24 hours service to our clients requires us to employ
highly qualified professional staff, modern vehicles and specialist
items of plant.

Our vehicles and plant are maintained in our modern 11-bay,
fully equipped workshop. All maintenance, repairs, painting and
welding are undertaken in our workshop with cost monitored by
our computerised vehicle management system (Tranman).

All drivers of specialist equipment are trained by our Driver
Training Manager and continually assessed

All training records are recorded on our

Fleet Management Programme

All Mechanics, Tyre Fitters etc have training with suppliers
and manufacturers.

GCCC has a bonus system which encourages the correct
use and maintenance of its vehicles

All accidents are recorded on the Fleet Management
Programme, fully investigated and costed; any training
requirements are also addressed.



Our Heeat

This picture shows our Yard at Mina This is one of six of our Johnston This is the backbone of our waste This is one of our most versatile vehicles
Salman Industrial Estate where vehicles CN200 sweepers. These are very collection fleet we now have 33 of a large Nissan 6x4 truck fitted with a
are parked after work and all washed. versatile. these Nissan 6x4 chassis. Pallfinger crane.

This is an example of our fleet of This is an example of our fleet of tipping  This is an example of our Skid Steer GCCC also has a fleet of Mitsubishi
waste water vacuum tankers. These six wheels. These are utilised to remove loaders. They are very versatile units Rosa buses, which are used for labour
vehicles remove waste for disposal loose, bulky garden waste. used for open land clearance. transport on our Municipal contracts.

at Tubli Plant.



M Ode rn In order to provide 24 hour service to its clients, GCCC acquired top calibre professionals,
modern vehicles and equipment, which are maintained professionally. All our fleet is fitted

Eq Ul pment with a GPS system. With this real-time information at their fingertips, managers can make
quick and efficient decisions that result in improved business operations and helps to cut

Spec,a/lsed down fuel consumption, time loss and overtime costs. Further, this turns out to be a value

addition to our business by improving the level of efficiency and quality of service we can

SerVice provide to win customer satisfaction.

This is one of our fleet of Skip Loader This is one of six of our Johnston 650 This is a recent addition to our fleet In December 2010 GCCC was awarded a

trucks with skip on board. 7.5 cu m sweepers. These are very versatile and from June 2010. We use it to clean and 4 year contract for track cleaning services

skips are available to hire. can be utilised to sweep any roads, car groom beaches on one of our contracts.  at BIC. This contract required 2 specialist
parks open areas. machines from Beam in Denmark.
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This is one of our two Nissan Trucks In our waste collection fleet, we now This is a compact washer from Beam This is one of our seven loading shovels
6x4 fitted with Palfinger hook loading have 6 of these Nissan 4x2 chassis, in Denmark. It high pressure washes mainly used for open land clearance. All
system. shown with a Large 18 cubic used in narrow area, such as & vacuums paved areas used on our loose rubbish is moved in tippers to the
meter static compactor. souques etc. contract at Bahrain International Circuit.  landfill site at Asker.



Our Clents
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DURRAT AL BAHRAIN

Manama and Muharraq Municipalities

Those are our main clients with whom we have been working for over 9 years. Gulf City Cleaning first won the contract
in 2001 and we have again, in open competition, for 5 years in November 2008. We are proud to work with these clients,
having made a success of one of the first privatisations in the middle east region for such services.

Seef Mall

Seef Properties have been our clients since 2002 we now provide 4 no. 10m? static compactors which are removed daily
from the Seef Mall Shopping Centre. The compactors provide an efficient and clean method of removal of commercial
waste for one of the premier shopping malls in the Kingdom of Bahrain.

Durrat Al Bahrain

Gulf City Cleaning has now completed 3 years of our contract with the Facilities Management Company at the
Kingdoms most prestigious development. We are responsible for facilities cleaning, domestic waste collection
and general road cleaning. We have now successfully obtained a further 3 year contract.



Building
Partnerships
Providing
Solutions

Bahrain City Centre
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There we have provided 4 no. 18m?® static compactor for the daily removal of waste from the busy shopping centre.
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C|TY NTRE We are also involved in the cleaning of grease traps and drains of the waste management Recently we have assisted
Where shopping meels entertainment in the introduction of recycling of waste at the centre which although still in its early steps is proving successful.
&
v " " . 3
U-\ A Bahrain International Circuit
4 > .\Q&C} We have been the sole suppliers of Waste Management, Housekeeping and Cleaning Services at the Middle East
O
W \;)’\’0@§ First F1 Circuit since the beginning. After winning 2 further contracts, we have supplied a specialist machine for track
)”é&“\(\ cleaning for 4 years from December 2010

Ministry of Interior
We have recently been awarded a contract for the cleaning of drains and grease traps with the Ministry of Interior.




Part of our contract with Manama and Muharraq
Municipalities, requires Gulf City Cleaning to undertake

a number of Public Relations Campaigns to promote
awareness of the need for responsible behaviour towards

the Governorates of Manama and Muharraq.

We have appointed a full-time Public Relations Executive
whose task is to work with the Municipalities to create an
ongoing campaign to raise awareness about waste issues
and responsible behaviour towards the environment.
Several events have been held and others are planned.
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ur Sen/iCes

We are the leading provider of comprehensive and tailor-made Waste Management Services in the Kingdom of Bahrain to Domestic,

Industrial and Commercial Customers. We offer and provide for the collection of solid and liquid wastes for disposal including
hazardous waste at landfill and waste water treatment plants. We assist and advise NGO’s on recycling and other matters relating to
waste are the following activities: i

Domestic Collections
Commercial Collections
Mechanical Sweeping
Waste Water Collection !
Skip Services :
Static Compactors i
Open Land Clearance

Oil Spill Removal
Hazardous Waste Transport
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We can help with all types of drain cleaning/maintenance, with high pressure washing and drain jetting also available.



Leading
Provider

Tallor-made
Service




Domestic Collection

As part of our contractual requirements we service the population of Manama, Muharraq and Hidd daily - 7 days per week, 365 days
per year. At present our eet of 45+ refuse collection vehicles collects 520 tonnes of domestic refuse per day delivering this to the
landfill site some 22 Km from the contract area. We have containerised our areas with 1100 - litre bins. We also collect the following
categories of waste:

Building waste - 220 tons/day
Commercial waste - 60 tons/day
Garden Waste - 30 tons/day

Bulky Household waste - 45 tons /day.

Commercial Collecti
Our commercial customers are
after consultation with the cust
Static Compactors which we su

Mechanical Sweeping
Our eet of modern mechanical sweepers, in addition to working in our contract area, are hired out on an hourly or daily basis to
provide a cost effective solution to cleaning any areas.







Waste Water Collection
Many of our customers also avail themselves of our waste water collection tankers for collection and disposal of sewage and waste water.

Skip Serv

We provide an

Static Compactors
These are provided and maintained for shopping malls and other similar establishments where large amounts of bulky packaging
need to be removed cost-effectively and hygienically.




|

416 6CCC
h n&mh-'&l
e LAl
o g

N gy

CGLUEE
S 1772015




Open Land Clearance

On average, we remove and dispose of some 8,000 tonnes of builder’s waste and
illegal tipping per month as part of our contractual obligations. We also provide
this service for private customers.

Hazardous Waste Transport

We are authorised by the Government to transport, in certain specialised vehicles,
hazardous waste to approved sites in Bahrain, GCCC can arrange for collection
and transport of most hazardous solid wastes.






